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3. Declarations of pecuniary & nonpecuniary interest Action/Decision Action lead 

None   

4. Notes and Matters Arising  Action/Decision  Action lead 

None that aren’t raised in the agenda   

5. Game Changer Update   

• GC gave the WA an update of the Game Changer project, what it’s 
aims, and objectives are, what the current timetable is. GC 
encouraged people to get in contact if they would like support in 
setting up any sessions that would fit Game Changer 

• GC also discussed timetable for a summer sports van coming out and 
about in communities 

• Fit and Fed sessions taking place at Fives through healthy holidays  

Send round info on Game Changer CA 

6. Budget   

• Main budget:  £19,184.75 (£8,321.75 once all proejcts have been 
removed) 

• Environmental budget: £650 
• Small Sparks Fund: £1,500 

 

  

7. Ward Alliance Fund Applications Action/Decision  Action lead 

• Ignite Project – working with local schools and services to tackle fire 
related ASB in Stairfoot. Young people have been identified and we 
have agreed to fund a project of education. The cost of the project is 
£1500 for 15 young people to be supported. 

• Ardsley Church – Ardsley church have requested £2000 towards their 
large project of restoring the Scout building floor, this is to allow the 
scouts and other community groups use the building. The group have 
raised over £10k themselves and we are happy to support this. 

• Defib Project – The Ward Alliance have agreed to fund 3 new defibs in 
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Meeting Title: Stairfoot Ward Alliance Meeting  

Date & Time: 11th July 2022     

Location: Teams  

1. Attendees 

 

2. Apologies 

Cllr Dyson (Chair), Cllr Gillis, Cllr Dyson, Craig Aubrey (CDO), Dave 
Winnard, Cynthia Cunningham, Sian Pearson, Cath Winder, Kay Thewlis, 
Gareth Cook (Game Changer) 

Fiona Kouble, Bri Swaine, Lisa Hammond, Roy 
Marsden, Robert Stendall 
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the stairfoot ward to further improve the defib network. This was done 
on the back of consultation and a mapping exercise. The cost is 
£5,800. 

Process and work with partners to 
get defibs up 

CA 

8. Ward Alliance Priorities and Action Plan  Action/Decision  Action lead 

• Reconfirmation of all members will need to be completed before the 
next meeting 

• Hanging Baskets have now been 95% completed. A few need 
relocating and basketings adding, but this will be completed in due 
course. Invoices will be going out next week and payment will be 
sorted. The cost to the Ward Alliance is £1,563 

• Summer projects: Kendray Together are planning on doing activities in 
Central park on August 10th. Lots of things are booked in and in place 
for this. 

Sports Van from reds in the community will be visiting parks and 
supporting activities  

• Swanee project: tidy up on 30th July, all are invited to support this. We 
will have support from Twiggs and central ward alliance. 

• Ardsley Footpaths: looking at a solution to solve the moss issues in 
Ardsley. Looking at volunteer led activities to resolve. Twiggs will be 
asked to investigate 

• Christmas ideas to look at feasibility are lights on local trees, brass 
band sessions and ice skating rink. 

Complete 

 

 

 

 

 

 

 

 

Send info out 

 

Follow up with Twiggs 

 

 

Identify costings and availability  

All 

 

 

 

 

 

 

 

 

CA 

 

CA 

 

 

All 

9. Any Future Agenda Items / issues for discussion  Action/Decision  Action lead 

• Oakhill Safety project is now good to go ahead, so this will be 
processed over the summer 

• CSG no new update from last time 

Requested that Kendray have their own CSG, this will need to be 
volunteer led. 

Process 

 

 

Liaise with volunteers 

CA 

 

 

CA/CW 

10. Any Other Business:   Action/Decision Action lead 

• Artwork at Stairfoot roundabout is being processed, but has hit some 
‘redtape’ all to be updated as it is progressed 

• New bins are needed in place, bin mapping to be sent out to WA 

• Reassess rewilding project, to bring up at Sept WA for more 
discussion 

• Oaks monument on Doncaster road is over grown, support needed to 
improve it 

 

 

Send out info 

Next Agenda 

 

Follow up with twiggs 

 

 

CA 

 

 

CA 

11. Date and time of next and future meetings:   Action/Decision Action lead 

• 12th September 10am at St Andrew’s   

 
 


